Newsletter Upendo Daima Decembe?2013

Christmas is coming, also in Mwanza!

This year you receive a slightly shorter newsletter
than you are used to. This is not because there is not a
lot of news, but more and more donors are following
us on the website and Facebook.

Our work in Mwanza, the street work, the arrival of
new children in the Back Home House, the re-
unification with the families and the Malimbe Family
activities are still continuing and unfortunately still
needed. Unfortunately because we rather see that our
work is no longer required. But when our street teams
twice a week look for the children in town, during
daytime as well as night time, they only see more
children on the street and at younger age. Research of
Railway Children of Africa, an international
organisation actively involved in the care of
vulnerable children, has found that end 2012 there
were some 1850 children living in the streets. In 2008
there were some 400. They stay alive with begging,
doing minor jobs and stealing. If the nuisance
becomes too much the police interferes like they did
last October. In this raid they chased the children
away and some 15 boys ran to the Back Home House.

The boys playing around the Back Home House

And the process of care and counselling starts here
and the boys have to get used to a more regulated life.
The BHH team talks with the boys to get a good
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understanding of their problems and to help them
dealing with the traumas from home and the street.
We attempt to find the families and investigate if re-
unification is possible. When we see opportunities we
pursue them. Once the child is back with his family
we stay in contact and try to help them with the
education of the child and if necessary also financially
with the costs of living and the schooling costs. We
do this to prevent the child returning to the street.

Malimbe Family is like a substitute family home for
the 54 children that cannot (yet) go home, focusing on
guiding, educating and schooling and last but not least
giving them love and protection. Ultimately we want
to offer the former street children a chance to become
fully-fledged citizens who can look after themselves.
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The children of Malimbe Family

Acrobatics creates self-esteem and team spirit since
the children have to rely on each other and trust one
another. Our acrobatics group has been able to
perform in a few hotels in Mwanza and earned some
money. Football is of course also very important. Two
of our boys have been considered for the Tanzanian
street children team and will hopefully be selected to
play in Brazil.
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Our team in Mwanza

Despite the fact that she reached the Dutch retirement
age, Marga van Barschot is still leading the team in
Mwanza. Fortunately Benson Nyasebwa joined the
team as Assistant Coordinator and took over quite a
number of tasks. (Benson is standing on the right in
the picture).

“The team during a meeting

Earlier this year Isabella Lukuba, the Finance and
Administration manager, and right hand of Marga,
passed away. This was a big blow for her family and
for also for Upendo Daima. In the mean time Patricia
Paul Buswage has taken over her duties. Supported by
Jan van Bergen, our treasurer and our chairman André
van Strijp the financial system has become more
professional and an action plan has been developed to
address the remaining areas for improvement. An
external audit has been completed successfully. It
remains very important to provide full insight and
reporting to all donors about the money that has been
trusted to us.

During the visit of André van Strijp last September,
the Archbishop has given his approval to make
Upendo Daima an NGO. It will now be easier to
obtain funding and will help to ensure the longer-term
future of Upendo Daima.

After a long preparation, in September an agreement
has been signed with Railway Children of Africa.
This was only possible once Upendo Daima would be
an NGO. From now on there will be more focus on
guidance and preparation of families prior to the re-
unification with the child. The after-care after the re-
unification will also receive more attention. Dedicated
staff will be recruited for these additional activities.
The cooperation agreement with Railway Children of
Africa has been signed for a three-year period

Early October we have welcomed Mara le Mahieu
from Rotterdam, who will work as SMA lay
missionary for a few months with UD and after her
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language training it will be decided if she will come
back to UD. She has experience with acquisitions,
business relationships and website management with a
company in Rotterdam. She already provided
information and documentation for our website in the
short time she is in UD.

News from our donor organisations and sponsors

We received in total morethan25. 000 U as
from individuals and parishes.

Cordaid has granted the Back Home House an amount

of 30.200 U. I n addition
organi sation practical- &
integrationo. On pattigpatedimv €
a OPrivate Initiative D
exchange experiences and inspiration. We are going

to use a movie about Upendo Daima that has been
made with the support from Cordaid.

With the help of Sr. Anna Brigitta of the White Sisters
in Mwanza a request has been made to the Conrad
Hilton Foundation in the USA and this has resulted in
a contribution of 10.000 US$. Sr. Anna Brigitta also
supports UD with guidance and advice.

The renewed second h &
Boekenl egg éas aip till mnd Nowveenler
already transferred 21.000 G t o our ac
Sisters of Juliana visited Upendo Daima and have
donated an amount of 20.
work of UD. Other donations that are worth to

mention came from the Brink Group ( 1. 000 ¢
A Goel@bel en winkeltjeodo in
Johannes Stichting (2. 0(
Utrecht (3.000 a) . I n

visitors of our project who support us financially or
donate goods like food and clothes. All in all we
received a substantial amount this year but on a yearly
basis we need some 100. C
and pay for the schooling costs and the salaries of the
team of 22 members and all other expenses.
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Upendo DaimaNetherlands

The team of Upendo Daima in Mwanza has seen
several changes on the road to increased
professionalism. The team of UDN remained
unchanged. Led by our chairman André van Strijp we
have done our best to provide information and renew
the website, start a Facebook site, maintain the good
relationship and contact with our donors and sponsor
organisations, made several new requests for
sponsoring and completed comprehensive financial
reports.

All cost of the activities in Holland is borne by the
team of Upendo Daima in the Netherlands, including
travels to Mwanza.

For up to date information about our work you can
visit our website www.upendodaima.nl and on
Facebook you find us under Upendo Daima. The
annual reports, the newsletters, interviews and
photographical reports give an detailed insight how
we have used the money to make it possible for more
street children to have a chance to live a dignified life.

A Christmas present

Would you like, at this Christmas time, to
support the team of Upendo Daima, here are
our details:

Bank account NL 55 RABO 0102227365
Stichting Upendo Daima Nederland

We assure you that 100% of the money
reaches the project, possibly for a small
present for the children, but mainly for the
care, food, and guidance and support of
these less privileged citizens of the world.

Christmas card made by Maziku, a former street child of Upendo Daima

From Mwanza we wish you
your family and friends an enjoyable Christmas
and all the very best for the year to come
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